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CLINICAL ORTHOPAEDIC SOCIETY RESOURCE: 

VIRTUAL INTERVIEWING* 

*Some tips may be applied to in person interviews. 

I. Before You Begin 

• Check your social media presence 
• Google yourself. Check your Facebook, LinkedIn, Instagram, X and any other 

accounts to review what is there and what isn’t. Be alert to “misrepresentations of 
you”. 

• Can consider suspending or deleting accounts or switching privacy settings as 
appropriate 

• If you don’t have any accounts, consider LinkedIn or other sites that reflect your 
professional life. 

II. Months to Weeks Before  

• Practice the interview one on one and with several (2-3) interviewers. This format 
will be most residency interviews. 

• Know your CV 
▪ Be prepared to talk about any research project listed, especially results 

and the objective of the project. 
• Hobbies are a very common conversation starter, so use them wisely. 
• Do not exaggerate. 

 
• Record yourself, then watch your interview to address any strengths and 

weaknesses.  
▪ Have a friend or resident review the interview for suggestions. 
▪ Media personnel do this to constantly improve, just like we critique our 

surgeries. 
 

• Research the program with attention to the program directors and chairs. If you 
have done research in a specialty, identify those professors. 

• This will help you come up with questions during the interview. 
 

• Think about what makes a good resident and reflect on your qualities and skills. 
• Common themes: teamwork, self-motivation, interpersonal skills, problem 

solving, oral communication, teaching experience (remember, all 
residents are teachers, even the interns), leadership 

• Consider some clinical dilemmas or ethical issues you may have 
encountered during your rotations. 

 
• Be ready for the following: 

▪ Why do you want a career in orthopaedic surgery? 
▪ What will you do if you don’t match to an orthopaedic residency? 
▪ What are your best/worst habits? 
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▪ Why should this program take you into the residency? 
▪ Who is your hero/mentor/most influential person in your life? 

 
• Questions you may consider asking: 

• What are you most proud of in your residency/fellowship program? 
• What are your expectations for *insert PGY#* at the end of the year? 
• How is research supported here for funding? For administrative aspects? 

 

III. The Day Before 

• Make sure you have appropriate interview software downloaded, especially if you live in 
an area where reception is poor. 

• If this is the case, consider contacting your school to find a spot with reliable and 
fast reception. 

• Test out software and make sure it is working correctly. 

• Test out the area and review: 
• Background.  

▪ First impressions don’t just include your appearance, your background 
will also be part of that impression and you don’t want anything that will 
take focus away from you. 

▪ It should not be distracting or detract from you. If you are not sure, 
the blurred background is commonly used. 

• Many software offer a digital background that you could try out. 
• Note, some of these can cause video feed to be glitchy, so again, 

try out anything before the day of the interview. 
 

• Lighting. Watch for shadows on your face that may make you look fatigued. 
• Camera angle. Try to show your entire face in the center of the screen to include 

just above your clavicles. 
• Sound. Try to minimize background noise. Determine the optimal sound 

level setting on your computer to be heard clearly. If you aren’t sure it will 
be feasible, consider going to a study room or empty classroom at your 
school while following all safety restrictions. 

• Select your “interview uniform.”  
• In general, the east coast is more formal than the west coast. 
• Be true to yourself as you realize you are interviewing to join a specific group. 

Consider dressing as if you already work there.  
• Patterns with lots of detail may not show up well on camera, solid colors are best. 
• When in doubt, try it out. 

IV. The Day Of 

• Arrive to your ‘interview’ 10 minutes early to check your video and lighting. 
 

• Attire and facial appearance 
• Consider this to be an in-person interview and dress accordingly. 
• Put on your “interview suit/uniform”. 
• Avoid low-cut shirts because it may appear as though topless on camera. 
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• Know if you are prone to fidget with your hair.  IF so, tie it up. 
• If wearing make-up, test drive how it will look on camera. 

 
• Lighting 

• The best lighting is a light in front of you, behind your computer. 
• Avoid places where the light will shine directly onto the camera. 
• Natural light is best but could also consider using a makeup light or warm bulb. 

There are screen attachments that provide direct light. 
• Try and have the light hit you straight on rather than down or up. 

 
• Camera angle 

• People look best from the top-down so try to be sitting parallel to the camera or 
with it slightly above you. 

• Use books to elevate computer or camera as needed. 
• Try to fill the frame as much as possible. 

 

V. The Interview 

• Speaking style 
• Know that you will be nervous for many of the first interviews and interviewers 

recognize that. 
• Practicing cadence in the mirror or with another person will help mitigate 

speaking quickly. 
• Interviews are often short (8-15 minutes), so try to be brief when appropriate so 

that you have time to ask questions at the end. 
• Most places will have a warning sound when you have 1-5 minutes 

remaining so that you can have some time to ask questions. If you are in 
a good discussion about something, carry on! 

• You will perfect your “elevator speech” answers. 

• Other Common Interview questions 

• Tell us about yourself -- come up with a 2-3 sentence bio that sums up who you 
are 

• Remember that programs have your CV, so try and talk about who you 
are as a person rather than your accomplishments. 

• Why did you choose orthopedics? 
• What about our program do you like? 
• How did you prepare for the interview today? 
• What are your strengths and weaknesses? 
• Where do you see yourself in 10 years? 
• What do you think will be your biggest challenge in residency/fellowship? 
• What makes you a good resident/medical student? 
• Tell me about a time when you faced adversity/dealt with criticism 

• Situational questions are best answered with the STAR mnemonic 
• Situation or Task: provide the context for your situation 
• Action: describe what you did 
• Result: describe the outcome or resolution 

• What questions do you have for me or about the program? 
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• What changes do you expect to occur during the next 5 years (or duration of your 
residency)? 

• What attracted you to this program/city? 

• How to handle awkward or odd questions 

• Almost all interviewers are aware of what questions they can and cannot ask, though 
some will do it anyway.  

o Take your time. Consider stating you “need a minute to provide the answer”. 

o If you don’t know, you don’t know. Just say so. If it is something you can look 
up later, state that. 

o Redirect the question. 

• Common illegal questions:  

This is not a comprehensive list. In general, any interviewer cannot ask about age, 
race or ethnicity, sexual orientation, plans to have children, or religious practices. If 
you are asked this and you feel comfortable answering, you may do so, but it is not 
required. Understand that declining to answer may introduce awkwardness into the 
interview. Most of the time, interviewers are not asking with malicious intent, they are 
just trying to get to know you.  

• Are you married? 
• Do you have children/are you planning on having children? 
• What does your significant other do?  
• How will you be ranking us/where will you rank *insert program here* 

• This would be an exception to the ‘get-to-know-you’ question. 

• Odd questions:  

These may be questions that are not illegal per-se. Some interviewers want to see how 
you respond to non-traditional interview questions; in general, they are not being 
malicious. As with the above questions, respond within your comfort zone and try to 
steer the conversation a different way, if possible. 

• How do you think being a woman will affect you in this field? 
• Why do you think there are less women in orthopedics? 
• What is your favorite joke? Tell it. 

• Things to remember while interviewing 

• Residency interviews are less “interview-y,” programs are trying to get to know 
you and whether you’re a good fit for their program. 

• 50% CV and scores if available, 50% ‘personality” 
• If you are taking notes, use pen and paper. 
• Put your phone or other distractions in a different room.  Take all fidgets out of 

your hand, including pens if you twirl them... 
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VI. After the Interview 

• Post-Interview Communication 
• Very specialty dependent on whether a thank-you email is needed. 
• Most programs will tell you if they do not want post-interview communication.  
• Consider sending to your top 5 programs shortly after your interview so that 

interviewers see it before they meet to discuss candidates. 
• Remember to thank the program coordinators for all their hard work. They 

may have input in ranking at some programs. Regardless, they are key people at 
the program to which you may be accepted. 

• Celebrate. You have accomplished one more achievement towards your goal. Then, 
think about what you might do differently for the next one. 
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